
10 questions you should ask
yourself before running your

own practice..

 This advice is meant for practitioners who are considering becoming a lease
holder/owner of their own premises for the first time. Clinicians who are
thinking it might be time to move on from renting rooms in somebody else’s
clinic. Or Associates who are thinking to finish their associateship and go it
alone. Venture forth into a new adventure..

 

It’s a big undertaking. A huge adventure. A growth challenge. It can go really
well or go really bad. I know, I’ve expanded my allied health clinic into a new
premises 3 times. Twice it went really well, once it went badly. I’ve learnt a
great deal. Spent a great deal of money. Made mistakes along the way..
I’d like to save you some stress and money. There is a stack of preparation
that is worth doing. These questions, and your answers that follow, are a big
part of that prep. So, here we go..



· to be bigger than you
· to run without you
· to allow you to take maternity/paternity leave sometime or travel 

1.Is there room in your life for more responsibility?

There’s no denying it. Expanding a practice means taking on more responsibility. And
more liability. For a premises, for more patients and most likely, staff. So it’s
important to ask yourself; are you coping well with the responsibilities you currently
have? Including family, running a household etc? Apart from being too busy with
patients that is.. Do you feel that you’re “on top of things” most of the time? 

If you are currently overwhelmed in your life, I don’t recommend putting more on
your plate. You’d need to rejig things first. 

2. Can you handle more expenses? 

A new, bigger premises brings more expenses: more rent, contents insurance,
building insurance, more public liability insurance, landlords insurance or body
corp/owners corp fees, council rates. How about a cleaner? Gardener? Planning
permits for signage. Lots of new expenses may apply and it’s worth running all the
projected costs and set up costs against your current and projected revenue. 

3. Are you really an entrepreneur?

This is a big one. And some would argue that you only need to be an excellent
clinician to have a successful practice. Perhaps this is true if you prefer a solo
practice, and most of your patients come via word of mouth from your excellent
help. 
However, if you want your practice;

then you will probably need more tools in the toolbox. One of them is
entrepreneurship. The ability to see opportunities. The ability to act promptly and
decisively on these opportunities. And the ability to lead others. 

I do believe these skills can be learned. I wasn’t a born entrepreneur, but I learned
how.  Some of us prefer to follow others though. It’s part of one’s personality. There
are personality tests to work this out if you don’t already know. Do you prefer to be
given instruction, go about helping people and not have to think about all the other
aspects of building and running a practice? Or do you dream of leading a team?
Working to the beat of your own drum? There are pros & cons of both scenarios.
The big question is – which set up are you best suited to?



4.  Do you have surplus energy and time? You need resources to grow a
practice. Money is only one of them. It also takes your energy and time. Do you have
some spare to direct into a new project? Especially if you delegate some/ more
patient care to an associate?

5.  Do you have a waiting list? Is your current diary so booked up that you have a
waiting list? Would expanding into a new premises give you more availability or space
to put on an associate?

6.  Are you ready to delegate some of your patient care?

Another really important question to ask yourself and reflect on. Unless you plan to
run solo and work more consulting hours, expanding will otherwise mean putting on
an associate/ subtenant. Whichever structure you choose, (I can further advise on
this), you’ll need to learn the art of delegation. That means letting go. Trusting.
Accepting. Letting go the idea that you need to do it all, that you do it better than
anybody else. Trusting that your staff will do an excellent job in caring for your
patients. Accepting that they’ll do it differently to how you do it. And that’s OK. 

There’s a difference between knowing this and living it. It can take some practice.
And some help. Sing out if you need help with this.

 



7.  Do you have a vision of the sort of practice you wish to create?

Is it a clear vision? Is it bold and beautiful? Does it get you excited? This is the
sort of vision needed to make it all happen.

8.  Do you have the resources to realise this vision? Have the people or
places started to show up? We’ve covered the need for surplus funds, surplus
energy and time. But there are other things you’ll need. Like an trusted lawyer,
accountant, bookkeeper perhaps. A real estate agent? A premises!? These are
the other resources you’ll need to have ready to go before you take the leap. 

9.  Are you at that uncomfortable growth tipping point where you have
more money than time?
Can you feel it? Do you find yourself thinking .. perhaps I could delegate this
reception/ admin/ cleaning/ bookkeeping job and have more time to consult or
…
Perhaps I could delegate this patient care and have more time to myself? To
live a more sustainable, balanced life perhaps! 

10. Do you have some good people who are ready to come with you? 
Have they already showed up?  A receptionist or associate who you feel will
work well with you? You understand each other easily. Do they hold the same
values for a happy workplace? Do they love your vision? Are you willing to trust
them with your vision? 
All such important ingredients of a fulfilling, successful practice. There is so
much I could say about how to find the right people. Perhaps I need to write
about just that! 



I hope this helps you gauge if you’re ready to run your own practice. I hope that you
are answering some of the questions with a resounding yes! Please don’t despair if
you are not. It may not exactly the right time. You may need to learn some more skills
first. 

Either way, are you not sure where you’re at? Or the next best steps to take? I can
help work this out for you in a 1 to 1 consult. A 15 min chat might be sufficient. Clarity
and experience can make all the difference. And I have plenty of both 😊 
Click here to book your consult: https://growinpractice.com/consult-offer


